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Challenges

Building pathways for upward mobility

•Increases in household income is not keeping
pace with rising housing costs

•Lack of affordable housing inventory



Building pathways for upward mobility

To make meaningful progress in economic mobility, 
strategic alliances are necessary.
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Housing Price vs Household Income

In 2015, a median priced 
single family home cost 4 
times median income. 
In 2023, a median priced 
single family home
($615k) costs 6 times 
median income ($104k).
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Source:  Broward, Palm Beaches, & St. Lucie Realtors, September 2024. 

Ratio of Median Single Family Home Sales Price to Median Family Income 2015 - 2024
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Rent Trends

Median rents ticked upwards pre-
pandemic, and then leapt 20% from 
2020-2021, and another 17% 2021-2022 
before leveling off the last two years.

5

$1,254 $1,290 $1,335 $1,346

$1,610

$1,882 $1,861 $1,843

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800

$2,000

2017 2018 2019 2020 2021 2022 2023 2024

Median Rent, New Leases Across All Unit Sizes 2017 - 2024

Source: UF Shimberg Center, Florida Housing Data ClearinghouseFair Market Rents
To afford the current $2,226  HUD 
Fair Market Rent for a two bedroom 
apartment, a tenant needs to earn 
$42.81/hour or $89,040 annually.



Business Loan Program
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Over 2,200 jobs have been created

60% of the loans have been disbursed in low and moderate-income
communities

80% of the loans have been disbursed to minority recipients

As of today, Palm Beach County has issued 82 business loans

Total amount of funds lent to businesses to date is $34M

Total Capital Investment from businesses that received loans is
approx. $160M



Key features of the Business Loan Program
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Access to Funding: PBC Loan Program provides gap financing to support
borrowers who may have difficulty accessing traditional lenders or
securing favorable loan terms.

 Flexible Financing Options: Borrowers can benefit from long-term fixed
or variable rate financing, with interest rates lower than those offered by
conventional loans.

 Economic Revitalization: By assisting distressed areas and local
communities, the program contributes to their economic revitalization.

Overall, County’s Loan Program goals are to stimulate business
development and investment in Palm Beach County, thereby increasing
economic activity and generating job opportunities.
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Palm Beach County’s Housing Dashboard
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The County is working with Florida International
University (FIU) Metropolitan Center on a
“CURRENT AND 10-YEAR AFFORDABLE HOUSING DEMAND

REPORT.”
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THANK YOU
Jonathan B. Brown
JBrown2@pbc.gov

561-233-3600
discover.pbcgov.org/HED/Pages/default.aspx

discover.pbcgov.org/HED/Pages/Countywide-Housing-Dashboard-.aspx
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Ashon Nesbitt
Florida Housing Coalition CEO



Affordable housing is 

crucial for:

• Health: Stable housing 

improves physical and 

mental health.

• Education: Housing 

stability leads to better 

academic performance.

• Economy: Affordable 

housing drives local 

economies and creates 

jobs. 



The Housing Affordability 

Crisis in Florida and Palm 

Beach County

• Over 178,000 low-income 

households in Palm 

Beach County are cost-

burdened.

• Of those, over 103,000 

households spend more 

than 50% of their income 

on housing. 

• Lack of affordable units 

puts pressure on families. 
Source: FHC’s Home Matters 2024 Report Dashboards 

https://flhousing.org/home/our-impact/2024-home-matters-dashboard/

https://flhousing.org/home/our-impact/2024-home-matters-dashboard/


Housing Cost Burden and Housing Instability

• Primary Causes:

– Insufficient Wages

– High housing costs

• Who is Most Cost-Burdened

– Renters

– Households earning 50% of AMI or less

• Issues contributing to cost burden

– Child Care

– Transportation

– Insurance

– Property taxes

Source: FHC’s Home Matters 2024 Report Dashboards 

https://flhousing.org/home/our-impact/2024-home-

matters-dashboard/

https://flhousing.org/home/our-impact/2024-home-matters-dashboard/


(Re)define the “Workforce” to Target Resources

• Typical “Workforce” definition - between 100% and 

140% of AMI

• Other terms synonymous with workforce: “essential 

works” or “heroes”

– Teachers, police officer, firefighters, healthcare workers

• What jobs and income levels make up most of the actual 

“Workforce”?

• Can the workforce afford housing in So. FL metro? 

– Income needed to afford average rental: $49.35/hr

– Income needed to afford average mortgage: $69.07/hr

Source:: Indeed.com

Wage source: FHC’s Home Matters 2024 Report Dashboards 

https://flhousing.org/home/our-impact/2024-home-matters-dashboard/

https://flhousing.org/home/our-impact/2024-home-matters-dashboard/


The “Workforce” and Renters (2022 stats – Nat’l)
• About a third of all renter households have incomes 

between 60% and 120% of AMI

• About half of all renter households have incomes below 60% 

of AMI, about 21.3 million renters

– 15.5 million have at least one person in the workforce (about three 

quarters of the total)

– 7.3 million with someone working full time

• Source: Joint Center for Housing Studies: 

https://jchs.harvard.edu/sites/default/files/research/files/harvard_jchs_middle_inc

ome_housing_hermann_etal_2024_updated.pdf

https://jchs.harvard.edu/sites/default/files/research/files/harvard_jchs_middle_income_housing_hermann_etal_2024_updated.pdf


Planning Financing

Long-Term 

Assurances Affordability

Planning + Financing + Long-Term Assurances = 

Affordability 

How to Create Housing Affordability?



The Role of Zoning and Land Use Policies

• Zoning reforms are crucial for increasing affordable 

housing supply. 

• Inclusionary housing policies can require a percentage 

of new developments to be affordable. 

• Palm Beach County has most productive inclusionary 

zoning policy in the state.

Photo source:  https://brandonestates.godaddysites.com//

Photo source:  https://discover.pbc.gov/HED/Pages/Workforce%20Housing.aspx

https://brandonestates.godaddysites.com/
https://discover.pbc.gov/HED/Pages/Workforce%20Housing.aspx


Generation Z Driving Rental Demand

• Commonly defined as born between 1995 and 2009

• More than half still live at home with parents

• Entering the workforce

– Median full-time wage for workers age 16 to 19: $32,552 annually

– Median full-time wage for workers age 20 to 24:  $39,104 

annually
– Source: US Bureau of Labor Statistics: https://www.bls.gov/charts/usual-weekly-earnings/usual-weekly-earnings-

current-quarter-by-age.htm

– Income Limits Source for Broward County, Source: Florida Housing Finance Corporation: 

https://www.floridahousing.org/docs/default-source/developers-and-property-

managers/compliance/limits/florida-housing-rental-programs---2024-income-and-rent-limits-(eff-4-1-24---4-

22-24-update).pdf?sfvrsn=42f17b_2

Income Scale 
(Palm Beach County)

1- person

120% AMI $90,000

100% AMI $75,000

80% AMI $60,000

50% AMI $37,500

https://www.bls.gov/charts/usual-weekly-earnings/usual-weekly-earnings-current-quarter-by-age.htm
https://www.floridahousing.org/docs/default-source/developers-and-property-managers/compliance/limits/florida-housing-rental-programs---2024-income-and-rent-limits-(eff-4-1-24---4-22-24-update).pdf?sfvrsn=42f17b_2


https://www.lennar.com/new-
homes/florida/orlando/clermont/sawgrass-bay/freedom/floorplan

https://www.lennar.com/new-homes/florida/orlando/promo/olhlen_nextgen_homes

Mix Housing Types While Maintaining 

Neighborhood Character

https://www.lennar.com/new-homes/florida/orlando/clermont/sawgrass-bay/freedom/floorplan
https://www.lennar.com/new-homes/florida/orlando/promo/olhlen_nextgen_homes


Source: St. Pete Catalyst https://stpetecatalyst.com/inside-chafs-new-affordable-housing-units-in-south-st-pe/

https://stpetecatalyst.com/inside-chafs-new-affordable-housing-units-in-south-st-pe/


Sources: https://www.bdcnetwork.com/california-strip-mall-goes-multifamily-residential andhttps://www.integrityhousing.org/portfolio/tiny-tim/

https://www.bdcnetwork.com/california-strip-mall-goes-multifamily-residential
https://www.integrityhousing.org/portfolio/tiny-tim/


Financing for Affordable 

Housing

• Federal programs like LIHTC are 

vital for affordable housing 

development. 

• Full funding of the Sadowski 

Housing Trust Funds is critical!

Over $11 million in SHIP 

allocated to Palm Beach County 

in 2024-2025.

• Local funding such as the 

recent bond issue are key to 

filling financing gaps and 

accelerating 

production/preservation efforts.



Support Employees

• Understand the housing needs of your workforce

• Match workforce training with housing

• Consider employer assisted housing programs

– Matched savings

– Purchase assistance

– Homebuyer education

– Rental deposits

• Consider supporting other needs such as 

childcare

The Residences at Career Gateway in Columbus, OH; Nationwide Children’s 

Hospital offers workforce training and career coaching onsite

Photo credits: www.apartmentguide.com and www.apartments.com

http://www.apartmentguide.com/
http://www.apartments.com/


Make Affordable Housing a Permanent Community 

Asset By Removing it From the Speculative Market

Photo Source: Delray Beach Community Land Trust  
https://delraybeachlandtrust.org/projects?view=article&id=20&catid=2

Photo Source: CLT of Palm Beach County and the Treasure Coast 

https://cltofpbc.org/live-with-us/davis-landings/

https://delraybeachlandtrust.org/projects?view=article&id=20&catid=2
https://cltofpbc.org/live-with-us/davis-landings/


Permanent Affordability 

Solutions: Community Land 

Trusts

• Community Land Trusts (CLTs) 

ensure permanent affordability. 

• CLTs separate land ownership 

from home ownership. 

• Florida leads the nation in 

adopting CLTs to maintain long-

term housing affordability. 

• CLTs preserve affordability for 

future generations. 



Affordability 

Requires a Strong 

Housing Ecosystem

• Developers

• Local Governments

• Nonprofits

• Financial Institutions

• Community Members

• And many more!

Source: FHC’s Housing Ecosystem Map: https://www.flhousing.org/home/our-

impact/strengthening-housing-ecosystems/

https://www.flhousing.org/home/our-impact/strengthening-housing-ecosystems/


Scan the QR Codes below 

to get involved!
A Call to Action

• Florida’s housing crisis can be solved through 

collaboration and innovation.

• The Housing Ecosystem Map is a tool for 

identifying opportunities and closing gaps.

• Together, we can create a Florida where everyone 

has a home.

• Explore the map and become part of the solution.

2024 Home Matters Report

Housing Ecosystem Map
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Vision - Housing for all of Palm Beach 
County's residents that is financially 
feasible and sustainable.

Mission - The Housing Leadership 
Council of Palm Beach County is a 
coalition of Community Leaders 
working to sustain the economic 
viability of the County by supporting 
housing opportunities for all residents 
through education, advocacy, and 
facilitating partnerships.

36
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HOUSING FOR ALL PLAN

• This PLAN is a blueprint for how to achieve a significant 
increase in workforce and affordable housing.

• Our VISION is sustainable access to financially feasible and 
diverse housing options available for a broad range of 
incomes representative of our workforce and community.

• Our GOAL is to produce, rehabilitate and preserve 20,000 
units of workforce and affordable housing by 2032
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Housing For All Plan

Housing is critical to Palm Beach County’s economic 
resilience and the health and well-being of its residents.

• Funding & Financing

• Planning & Regulatory Reform

• Neighborhood Revitalization

• Racial Equity
Building pathways for upward mobility



Policy Study and Research
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Better data leads to 
better decisions. 

Better decisions lead to 
better outcomes.
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RESOURCES

• Housing Leadership Council – www.hlcpbc.org

• Child Poverty Lab - https://childpovertyactionlab.org/

UPCOMING EVENTS

• ABCs of Funding - Overview of all resources, timelines and 
coordination

• Live Local Act – A view from the ground level on this legislation 
including surplus property reporting requirements

Building pathways for upward mobility
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THANK YOU
Suzanne Cabrera

scabrera@hlcpbc.org
www.hlcpbc.org





Homelessness and Homeless 

Prevention in Palm Beach County
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134 New 
Landlords 
Registered in 
2024.
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The Future of
REDUCING 

HOMELESSNESS
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Thank You for Your Time and Attention

Wendy Tippett, GPC, MNM

Palm Beach County 

Director of Human Services and Community Action

wtippett@pbc.gov

561-355-4772

Building pathways for upward 
mobility

mailto:wtippett@pbc.gov
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