Securing Our Future Initiative:
FY20 Updates and Accomplishments



BIRTH TO 22 ACTION AREAS
ECONOMIC ACCESS

» Mitigate the impact of poverty on Strengthenlng
youth the Steps to Success

|
» Increase affordability of basic services -}53 ’B' X
2% Birt
» Build education to employment = @22
pathways for disconnected youth Uoied For Grighter Futares

Youth Master Plan €
for Palm Beach County




SOFI Guiding Principles

OUR Guiding Principles

We believe that:

All workers should be able toearna
living wage and be provided an
opportunity to develop their skills
over time to facilitate upward
mobility.

Structural and Institutional racism
must be dismantled in order to
address the economic dispanties
that currently exast.

Elected officials, institutional leade
employers, nonprofits, foundations,
workers and other members of

society all play a role in individuals
entering and staying in the worldorce.

All residents should have the
opportunity to work to their fullest
potential, 2am a decent income as
a primary way to meet their
personal, social and economic
responsibilities.

Businesses and other organizations
play a critical role in providing quality
work and providing opportunities for

upward mobility. Employment support benefits

should provide enough economic
stability for families to stabilize
and advance economically and
live in dignity.




GOALS OF SECURING OUR FUTURE

» Decrease childhood
poverty by 10% over
10 years

» Create an opportunity
ecosystem across
different sectors that
eliminates barriers
that prevent low-
income families in
becoming more self-
reliant

Housing & Homelessness

PBC Community Services Department
Homeless & Housing Alliance
Leading the Way Home

Employment

SD/Community Action Program
Securing Our Future

DHES
Action Plan

Childcare

..........
Children’s Services Council
Early Learning Coalition
BRIDGES

DHES
Action Plan

areerSource of PBC
One-Stop Plan

Palm Tran Public Transportation
Transportation Plan

PBC Criminal Justice
Commission
Safe Communities

Transportation Planning
Agency
Long Range Transportation Pian

Palm Beach County
Opportunity Ecosystem

DCF, Community Alliance

-----------
United Way of Palm Beach County
ACHIEVE

Food & Hunger

.................
United Way of Palm Beach County
Hunger Relief Plan

PBC School District
Strategic Plan

Health Care District

State of Florida Dept. of Health
Community Health Improvement Plan

Palm Health Foundation
Be Well

SEFBHN, CvA
PBC CSD, Ryan White Program

Community

.............
Citizens Advisory Board
Health & Human Services Element

Birth-to-22 Alliance
Youth Master Plan

Palm Health Foundation
Healthier Together
Open Table




Feeding Fish

Examining
Lake

Release 2" NOFO

Host Bidders Conference

Train Review Committee
Review Submitted Proposals
Make funding Recommendations
Prepare BCC Items

Select potential program
participants

Develop Marketing Campaign
Train agencies on Evaluation
Report/Expected Qutcomes
Partner with FSF to offer
Thanksgiving supplies for families

Oct 2 Nov 2 Dec20 Jan2

* Develop process to facilitate
alignment within opportunity
ecosystem (healthcare sector)

Set date for sector alignment
Finalize recruitment of facilitators
Host Think Tank System Alignment
at Florida Chambers Pre
Conference (%)

Host Racial Wealth Gap Simulation

TIMELINE

Present recommendations to BCC .
Integrate V-SPDAT with HMIS

Secure Coordination Agreements
Coordination of virtual orientations for
Cohort #2

Present to CAC/Bto22 Steering
Committee

Develop Quarterly Curriculums (?)
Plan/Host bi-annual Job Fairs with
CareerSource

Train agencies on HMIS Matrix
Train Agencies on Case Management
with employment slant

Host HMIS Data Conference Call

April 2] May 21

Host Quarterly VWebinar

Release |t Awareness Video
Prepare Draft of Policy
Recommendations from Think Tank
)

Partner with University for Speaker
on Poverty/Policy (?)

Present at FACA (May) and NCAP
Conference

June 21

Publish Family App re: the
initiative

Hest Job Fair

Present at Coordination Team
Meeting

Securing Grants (Kresge)

Host HMIS Data Conference
Call

Feb ‘21 March ‘21

July*21  August 2|

Host Poverty Simulation and
orientation/focus group

. Develop Legislative Agenda

. Release Alignment
Recommendations from
Think Tank (?)

. Host Webinar

. Plan Poverty Awareness
Week

. Present at NCAP Conference

(August)

Sept 2l Oct2l

Host Holiday event for families
Open registration for 2022
Cochort

Present at Bto22/Steering
Committee

Train agencies on Evaluation
Report/Expected Outcomes
Host HMIS Data Conference
Call

Nov ‘2l Dec‘2l

Quarterly Webinar (?)
Prepare orientation report
Present Update to CAC/Bto22
Guest Speaker Partnership
with University

Release 2" Awareness Video
Establish Poverty Council




DEMOGRAPHICS




191 Individuals

Race/Ethnicity
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191 Individuals

Children’s Ages

4

= Ages 0-5 m Ages 6-15 = Ages 16-17

Individual Ages

0-5 6-17
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64 Heads of Household
191 Individuals

Head of Household Sex

|




HIGH PRIORITY ZIP CODES

Top 5 Zip codes:

# Municipality Zip Codes Percentage of Families with children in Poverty
1 Pahokee/Canal Point 334776/33438 48.1%

2 West Palm Beach 33403 46%

3 Belle Glade/South Bay 33430/33493 36.1%

4

West Palm Beach 33407 35.2%
Riviera Beach and LLake Worth | 33404 and 33460 33.4%
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Services Provided

= Housing m Children m Emergency Assistance
m Employment ® Finances = Food

® Material Goods m Other m Referrals
m Transportation m Utlities




QUALITATIVE DATA COLLECTION

Hosting focus groups quarterly engaging SOFI participants and community at-large in pover
elimination work

Focus groups glean qualitative information about barriers faced by families along with
additional services needed

Allowing us to:

» ldentify policies that prevent families from earning more in order to write new policy initiatives
aimed at eliminating poverty

» Target specific organizations for partnerships that can provide the necessary supports for our
families



SULLESS

LU
LOADINE..

|

\



64 Families

Median FPLG or Year One- SOF| Average FPLG for Year One- SOFI
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Success Stories

FY 20
Cohort #1

Agency % of families Median $ Median %

increasing income |increased increased
Urban League 22% $1,305.00 71%
Pathways to 41% $1,480.00 100%
Prosperity
Community Action  45% $833.80 44%
Program
Total 31% $1,305.00 71%

2. '’ & community
Cen, _’& %ction

PARTNERSMHIP
Helping People. Changing Lives.




ENGAGING B22 ALLIANCE

a4 SECURING Offering Families A Hand Up,
OUR#FUTURE Not A Hand Out!

Can't afford to live in Palm Beach County?

Do you want to secure your future
and live your best life?

We want to help!

WE OFFER:

¢ Job Training and Placement
v Intern / Apprenticeship

v Housing Supports

+ Transportation Supports

v Food Supports

*Must have at least one child (between
ages 0-18) in the household and earn
less than 200% of the Federal
Poverty Level to participate.
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RESOURCES

http://www.securingourfuturepbc.org/
Economic Mobility Report
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Securing Our Future

An initiative to Increase Economic Mobility and Reduce Poverty in Palm Beach County

© New: Download the Economic Mobhility Report



